
  PRE-CONSULTATION
  Request assistance from The Alliance

  Meet w/ The Alliance to discuss needs

 
 Identify potential consultant(s) w/ the    
 support of The Alliance

 
 Diagnostic Conversation w/ potential  
 consultant(s) to discuss needs and supports. 

 
 Determine if you want a proposal from the 
 consultant(s) you met w/.

 
 If YES, review proposal(s)
 If NO, start process over again

 
 Option 1: Sign and return proposal
 Option 2: Provide revisions

  CONSULTATION
  Begin work w/ consultant

 
 Check-in periodically w/ The Alliance, 
 depending on the scope of the consultation

  Finish consultation

C O N S U L T A T I O N
P R O C E S S

  POST-CONSULTATION
  Receive invoice from The Alliance

  Complete consultation evaluation

  Pay The Alliance

As the broker between you and the consultant, we
strive to make the process efficient, easy-to-follow,

cost-effective, and as pleasurable as possible.
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